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Lockdown Policy

1. Purpose
This policy sets out how the school will protect pupils, staff and visitors where remaining secured inside the premises is safer than normal movement or evacuation.
2. Possible Triggers
• Intruder or immediate violent threat on or near the site
• Serious community incident
• Dangerous animal or other external threat
• Pollution, smoke or chemical incident where sheltering is appropriate
• Police or emergency-service instruction
• Bomb or terrorism-related threat where lockdown is judged safer than evacuation
3. Full Lockdown Signal
In the main building, a manual bell rung continuously signals FULL LOCKDOWN. SLT/admin will also send a clear “FULL LOCKDOWN” Teams message where practicable.
4. POD / External Classroom
The main-building bell may not be reliably heard in the POD. SLT/admin will send an immediate Teams message to the member of staff in the POD and require acknowledgement. If acknowledgement is not received promptly, the office will make direct telephone contact where safe to do so.
5. Full Lockdown Actions
• Stop normal activity and move to the nearest secure room if safe.
• Lock internal and external doors. Classroom doors can be locked from inside.
• Close windows and blinds where available; turn off lights/screens where this reduces visibility.
• Keep pupils calm, quiet and away from doors/windows.
• Do not move around the building unless necessary for immediate safety.
• Account for pupils where possible and communicate missing-person concerns to SLT if safe.
• Do not release pupils or allow entry until authorised.
6. Partial Lockdown
A partial lockdown may be used for a less immediate external threat. SLT will communicate it through Teams, internal phone or direct instruction. Pupils and staff return inside, external doors/windows are secured and normal indoor activity may continue unless further instructions are given.
7. Fire Alarm During Lockdown
If the fire alarm sounds during a lockdown, staff should not automatically leave a secure location solely because the alarm has activated.
Staff should remain in lockdown and await further instruction from SLT or the emergency services, unless there is an immediate indication of fire, smoke or another danger in their location which makes remaining there unsafe. In those circumstances, staff should use their judgement to move pupils away from the immediate danger and evacuate by the safest available route.
SLT will communicate whether evacuation is required as soon as practicable.
8. All-Clear
Only SLT or emergency services may give the all-clear. In the main building this should be given directly/in person where possible. The POD may receive the all-clear through acknowledged Teams/telephone communication.
9. Communication with Parents
Parents/carers will be informed when it is safe to do so through the school’s current text/email system. During a live lockdown, parents should not attend the school unless instructed.
10. SEND and Reasonable Adjustments
Staff will consider individual communication, sensory, mobility, anxiety and regulation needs. Planned drills may be adapted for pupils likely to experience significant distress while still ensuring they understand how to stay safe.
11. Training and Drills
Lockdown arrangements are included in staff training and practised at least annually. Drills and incidents are debriefed and procedures adjusted where necessary.
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