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Staff Disciplinary Policy

1. Purpose
This policy provides a fair and consistent process for addressing employee misconduct and gross misconduct, in line with the ACAS Code of Practice and employment law.
2. Informal Action
Minor conduct issues may be addressed informally by the Headteacher or appropriate manager through clarification, support and agreed expectations. Informal action is not appropriate where the allegation is serious.
3. Formal Investigation
Where formal action may be required, the employee is informed of the allegation and an appropriate investigation is completed by the Headteacher, Managing Director or another suitable investigator. External HR may be appointed, particularly where independence or specialist advice is required.
4. Suspension
Suspension is not an automatic sanction and does not imply guilt. Irvine Turner, Managing Director, has authority to suspend where this is reasonable and necessary, including to protect pupils, staff, evidence or the integrity of an investigation. Alternatives are considered where appropriate.
5. Safeguarding Allegations
Safeguarding allegations are managed first under KCSIE 2026 and the Child Protection and Safeguarding Policy, including LADO consultation where required. Internal disciplinary investigation will not compromise police, social care or LADO processes.
6. Disciplinary Hearing
Where there is a case to answer, the employee receives reasonable written notice, details of the allegations and evidence, possible outcomes and the right to be accompanied by a work colleague or trade union representative. The employee may respond, present evidence and ask relevant questions.
7. Outcomes
• No action
• Informal management action or support
• First written warning
• Final written warning
• Dismissal with notice
• Summary dismissal for gross misconduct where justified
Warnings will state the required improvement, review period and consequences of further misconduct. Irvine Turner, Managing Director, has authority to dismiss.
8. Appeals
An employee may appeal in writing within the stated timescale. The appeal will be heard by a person or panel not previously responsible for the decision, with Mario Di Clemente and/or independent HR involved where this provides appropriate independence.
9. Records and Referrals
Records are retained securely. Where required, the school makes referrals to the Disclosure and Barring Service and/or Teaching Regulation Agency (TRA) in accordance with the applicable statutory duties and guidance.
10. Capability
Capability or performance concerns are normally managed separately from misconduct. Where no standalone capability policy applies, the school will use a fair documented improvement process with appropriate advice and opportunity to improve.
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