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Pupil Attendance Policy

1. Aim
The school promotes regular attendance through a supportive, safeguarding-led approach that identifies barriers early, works with families and sets clear expectations.
2. Statutory Framework
• Working Together to Improve School Attendance, updated July 2026
• Education (Pupil Registration) (England) Regulations 2024, as amended
• Keeping Children Safe in Education 2026
• Education (Independent School Standards) Regulations 2014
3. Leadership
Mario Di Clemente and Tertia Turner are the school’s Attendance Leads and have strategic responsibility for attendance. Tertia Turner coordinates first-day follow-up and day-to-day attendance work.
4. Registers
Attendance and admission registers are maintained electronically using the school’s current MIS. Registers are taken at the required points in the school day and are not kept open for longer than permitted by statutory guidance. Entries, amendments and audit information are retained for the required period. The policy deliberately does not name a specific MIS while the school’s 2026/27 system is being finalised.
5. Reporting Absence
Parents/carers may report absence by telephone, email or the school’s approved WhatsApp route. The school may ask for medical or other evidence where this is reasonable and necessary; evidence is not required automatically after a fixed number of days.
6. First-Day Response
Unexplained absence is followed up on the same day. The school considers safeguarding, known medical/SEND issues, transport and family circumstances. If contact cannot be established or risk is elevated, SLT may undertake a safe home visit or contact relevant agencies.
7. Supporting Attendance
• Meet with pupils and families to understand barriers.
• Use reasonable adjustments, pastoral support and agency involvement where appropriate.
• Review patterns of persistent or severe absence and link attendance with safeguarding.
• Work with local authorities and EHCP professionals where attendance remains a concern.
8. Reduced or Part-Time Timetables
A reduced timetable is exceptional and must be agreed by the Headteacher following a meeting and assessment of need. It must have a clear purpose, written plan, reintegration/end date and safeguarding arrangements. It is reviewed at least weekly. The relevant local authority and EHCP professionals are informed where appropriate. A reduced timetable must not become an open-ended arrangement.
9. Off-Site / EOTAS Attendance
Where the school is responsible for education delivered off site, it must have a reliable method of confirming attendance and escalating non-attendance. The precise operational system may differ from the on-site MIS and will be documented in the pupil’s individual arrangement. Safeguarding concerns are escalated without delay.
10. Authorisation and Legal Intervention
Tertia Turner and Mario Di Clemente determine whether absences are authorised in accordance with statutory guidance. Independent schools do not issue school attendance penalty notices. Where legal intervention may be appropriate, the school works with the relevant local authority.
11. Monitoring
Attendance is reviewed regularly by SLT, with individual action where patterns emerge. No single whole-school attendance target is written into this policy so that support remains responsive to the school’s complex SEND cohort.
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