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Low-Level Concerns Policy

1. Purpose
The school encourages staff to report any concern about the behaviour of an adult working with or around pupils, however small, so that concerns can be considered early and patterns are not missed.
2. Definition
A low-level concern is behaviour that is inconsistent with the Staff Code of Conduct but does not meet the harm threshold for a LADO referral. “Low-level” does not mean insignificant.
3. Examples
• Being over-friendly or showing favouritism
• Humiliating, intimidating or belittling a pupil
• Using personal communication channels with pupils without authorisation
• Taking or storing pupil photographs on a personal device
• Having unnecessarily private or secluded contact with a pupil
• Any conduct that causes unease or appears inconsistent with professional boundaries
4. Reporting
Low-level concerns about staff, volunteers, contractors or supply workers must be reported promptly to Mario Di Clemente, Headteacher. A concern about the Headteacher is reported to Irvine Turner, Proprietor Representative. Where the Proprietor Representative is implicated or there is a conflict of interest, advice must be sought directly from the LADO/appropriate external authority.
5. Recording and Review
The Headteacher keeps a confidential low-level concern log within restricted HR/safeguarding records. Concerns are recorded factually, including actions and decisions. The Headteacher and HR review records for patterns, repeated behaviour or information that may change the risk assessment.
6. Escalation
If information indicates that the harm threshold may be met, the concern is managed under KCSIE 2026 Part Four and LADO advice is sought. Where conduct is a disciplinary matter but not a safeguarding allegation, the Staff Disciplinary Policy may apply.
7. Self-Referral
Staff are encouraged to self-refer where they believe they may have acted in a way that could be misinterpreted or has fallen below expected professional standards. A self-referral is handled fairly and does not automatically mean disciplinary action.
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