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Assessment Policy

1. Purpose
Assessment is used to identify starting points, inform teaching, monitor progress, support intervention and report clearly to pupils, families and professionals.
2. Principles
• Assessment should be proportionate, accessible and meaningful.
• Pupils are assessed against their own starting points as well as course or qualification expectations.
• Teachers use assessment to identify gaps and decide next teaching steps.
• Reasonable adjustments and access arrangements are used where appropriate.
3. Baseline Assessment
New pupils complete appropriate baseline assessment in English and mathematics. The exact tools are selected according to age, pathway and need and may include Salford reading assessment, TF baselines, Bedrock, Fresh Start, functional-skills or GCSE diagnostic work, phonics checks and independent writing samples. Not every pupil completes every tool.
4. Ongoing Assessment
• Teachers use questioning, observation, classwork, retrieval, low-stakes testing and marked work to check understanding.
• Formal assessments and qualification practice are used at appropriate points.
• Progress information is reviewed termly and used to adjust planning or intervention.
• Internal exams, mocks and Functional Skills assessments are coordinated with the relevant internal exams lead and Exams Officer.
5. Marking and Feedback
Feedback may be verbal, written, whole-class or digital. It should be clear, proportionate and focused on what the pupil has done well and what will help them improve. The designated marking/assessment lead supports consistency across subjects.
6. Recording and Reporting
Assessment information is recorded in the school’s agreed systems and retained securely. Parents/carers receive termly progress information. Relevant information is shared at EHCP/annual reviews and with receiving settings where lawful and appropriate.
7. Quality Assurance
The Headteacher and subject leaders review assessment through progress information, work scrutiny, moderation, lesson observation and professional discussion. The policy is reviewed annually.
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