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SEND and Inclusion Policy

1. Vision and Commitment
The Tutorial Foundation is fully committed to inclusion and equality. We believe every student has the right to access a high-quality education, regardless of need or disability. We aim to create a socially inclusive community and do not tolerate discrimination.
We follow the SEND Code of Practice (2015), Children and Families Act 2014, and Equality Act 2010. All staff uphold our inclusive ethos and support students with SEND.

2. Aims
· Provide full access to a broad, balanced, and relevant curriculum
· Ensure timely identification, assessment, and support for students with SEND
· Systematically monitor and review progress
· Work in partnership with parents/carers and external agencies
· Promote independence, wellbeing, and positive self-esteem
· Support staff with training and CPD in SEND and inclusion

3. Identification and Assessment of SEND
Students may be identified via:
· EHCPs or reports from previous settings
· Parental or staff concern
· Baseline and ongoing assessment data
· Reports from specialists (e.g. Ed Psych, SALT)
· Behaviour or learning observations
All students with SEND are placed on the SEND Register and supported using the Assess–Plan–Do–Review cycle. Should staff have concerns with regards to any students and their needs, they can follow the schools internal referral process. 

4. Categories of SEND Supported
We support a wide range of needs, across the four broad areas of need Communication and Interaction, Cognition and Learning, Social, Emotional and Mental Health and Sensory and or Physical including:
· Autism Spectrum Condition (ASC)
· ADHD
· Specific and Moderate Learning Difficulties (SLD/MLD)
· Speech, Language and Communication Needs (SLCN)
· Dyslexia, ODD, and complex/multiple needs

5. Provision and Support
Educational Support:
· Quality First and Adaptive Teaching
· Small group sizes 
· 1:1 tuition where required
· Differentiated teaching and personal profiles
· Use of laptops or ICT access
· Literacy/numeracy catch-up sessions
· Exam access arrangements
Pastoral and Emotional Support:
· Individual Pastoral Support Plans
· In-house counsellors and Learning Mentors
· Social skills groups and ELSA support
· Student voice through councils and mentoring
· Safe spaces/quiet rooms
· Daily behaviour point systems
Speech, Language and Communication:
· In-school SALT interventions
· Individual programmes for identified pupils
Transitions:
· Bespoke transition plans
· Liaison with feeder/onward schools
· Additional visits/support on entry/exit

6. Tracking and Monitoring Progress
· All staff assess and track progress regularly
· Data informs teaching, grouping, and interventions
· Parents receive termly reports and attend Academic Review Days
· EHCP Annual Reviews involve all stakeholders

7. Working with Families
We value family partnership and maintain regular communication through:
· Phone calls, review meetings, and school reports
· Collaborative intervention planning
· Translation/advocacy support if needed
Support organisations include:
· Bromley Parent Voice – 07803 287838
· Lewisham Parent and Carers Forum – 07534 568020
· Bexley IASS – 0203 045 5976
· Croydon Parents in Partnership – 020 8684 5890
· Bromley IASS  – 0208 461 7630
· Bromley Children’s Project – 0208 461 7259
8. Inclusion and Equal Opportunities
· Equal access to the curriculum for all
· Reasonable adjustments for disabilities
· Inclusion in all activities and trips
· Protection from discrimination and bullying

9. Working with External Agencies
We collaborate with:
· Educational Psychology Service
· Speech and Language Therapy
· Occupational Therapy
· Social Communication Teams
· Behaviour Support Services
· CAMHS and medical professionals
· Local Authority SEND teams
· Personalised Education services/Home Tuition Service 
· Social Workers who work with the families and school
· Virtual School who support for those who are CLA
· Counsellors who offer therapies for identified learners with trauma
Referrals are made via the SENCo or GP with parental consent.

10. Local Authority and Legal Compliance
· Work with Bromley, Lewisham, Bexley, Kent, Greenwich, Croydon, and Lambeth LAs
· Comply with EHCP processes and reviews
· Apply for High Needs Funding where appropriate
· Share Local Offer links with families

11. Staff Training and Development
· Regular CPD in differentiation, adaptive teaching, inclusive teaching, behaviour strategies, understanding specific SEND conditions, self-regulation, and emotional literacy
· Visits to other schools and external agency training encouraged

12. Accessibility and Facilities
· The school assesses individual access needs and makes reasonable adjustments wherever practicable
· Reasonable adjustments made for mobility, sensory, or health needs
· Risk assessments and support plans in place
· Facilities reviewed regularly to meet diverse needs

13. Safeguarding, Bullying, and LAC
· Pupils with SEND are supported via Safeguarding and Anti-Bullying Policies
· LAC pupils supported by the Virtual School and social services
· See related policies on the school website

14. Evaluating Effectiveness
Success is measured through:
· Progress towards ISP/EHCP targets
· Pupil engagement and voice
· Parental feedback
· Staff evaluation cycles
· Academic outcomes, attendance, and behaviour data
15. Admissions
In line with the School Admissions Code (2021):
· Students named in an EHCP will be admitted
· The Headteacher meets prospective families to discuss SEND needs
· Tailored visits and transition plans are arranged
16. Complaints 
At The Tutorial Foundation, we take all concerns seriously and aim to resolve them as quickly and effectively as possible. We encourage parents to follow these steps:  
· Speak with the Subject Teacher: In most cases, discussing the issue directly with the class teacher will resolve any concerns.  
· Meet with the SENCo: If the issue remains unresolved, a meeting with the SENCo can be arranged to further discuss the matter.  All SEND Team details are available in our SEN Information Report.
· Senior Leadership Team Involvement: Should the issue persist, a member of the senior leadership team will engage with the concern.  
· Complaints Policy: If the issue is still unresolved after these steps, parents should refer to the school’s formal complaints policy for further action.  
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