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Missing Child Policy

1. Background and Statutory Framework
This policy follows DfE guidance, including Keeping Children Safe in Education (September 2025).
All children are entitled to a full-time education suitable to their age, ability, aptitude, and any special educational needs. A child missing from education may indicate abuse or neglect and requires immediate safeguarding consideration.

2. Risks and Safeguarding
Children missing from education may be at risk of:
· Abuse or neglect
· Exploitation
· Forced marriage
· Female Genital Mutilation (FGM)
· Travel to conflict zones Staff are trained to recognise warning signs and triggers and must follow internal safeguarding procedures if concerns arise.

3. Registers and Monitoring
The Tutorial Foundation maintains:
· Admission Register – held on BromCom, recording all pupils on roll, including key details on entry and when they leave.
· Attendance Register – completed on BromCom to record whether each pupil on roll is present, absent (authorised/unauthorised), or late.

Attendance Monitoring:
· Registers are taken daily.
· Absences are followed up with same-day phone calls home.
· Attendance is reviewed weekly.
· Unexplained absences are investigated as part of safeguarding duties.
· Persistent absence or patterns of non-attendance are escalated as safeguarding concerns.

4. Referral to the Local Authority (LA)
The school must notify the LA immediately if:
· A pupil has missed 10 or more school days without authorisation.
· A pupil is absent without explanation for 20 consecutive school days, and all reasonable efforts to contact the family have failed (in conjunction with the LA).

5. Removing a Child from the Register
Pupils may be removed from the register only when the LA has been notified and one of the following applies:
· Withdrawn by parents/carers for home education
· Moved away and is no longer within reasonable distance
· Medically certified as unfit to attend until the end of compulsory school age
· In custody for 4+ months under a final court order
· Permanently excluded
Notification to the LA must be made as soon as any of these criteria are met.

6. Safeguarding Duties
Unexplained absences may trigger:
· Referral to the Multi-Agency Safeguarding Hub (MASH)
· Completion of a Child Missing in Education (CME) form
· Engagement with the school's Designated Safeguarding Lead (DSL) and relevant external agencies

7. Staff Training and Responsibilities
· All staff are trained to identify and respond to children missing from education.
· Any concerns about a child’s safety or welfare must be reported immediately to the DSL and recorded in line with safeguarding procedures.

8. Monitoring and Review
· This policy is reviewed annually by the Headteacher, or sooner if statutory guidance changes.
· Attendance and referral processes are regularly monitored to ensure compliance and effective safeguarding.
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