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Staff Disciplinary Policy

1. Aims
This policy aims to:
· Encourage high standards of staff conduct
· Set out clear, fair, and consistent procedures for dealing with misconduct
· Ensure all staff are treated lawfully, fairly, and consistently

2. Legal Framework
This policy is based on the Acas Code of Practice on Disciplinary and Grievance Procedures and relevant employment law.

3. What Is a Disciplinary Issue?
A disciplinary issue arises when a staff member’s conduct falls below expected standards. This policy covers misconduct and gross misconduct (capability issues are covered separately).
See Appendix 1 for examples of misconduct and gross misconduct.

4. Disciplinary Procedures
4.1 Informal Action
· Minor issues are dealt with informally by the Headteacher or Assistant Head.
· The meeting will:
· Clarify the issue and expectations
· Offer support for improvement
· Notes are retained on file.
4.2 Formal Action
Used when:
· Informal action has not resolved the issue
· Misconduct is repeated or serious
· Gross misconduct is suspected
The employee will be informed in person and in writing.
4.3 Suspension
· May be used in cases of suspected gross misconduct.
· Approved by the Headteacher (or MD if the Headteacher is involved).
· Confirmed in writing within 3 working days.
· The staff member may be accompanied by a union representative or colleague.
4.4 Investigation
· Conducted by an independent Investigating Officer.
· Facts are gathered and investigatory meetings held as needed.
· Employee is informed of the outcome in writing.
· If a hearing is required, a separate Disciplinary Officer is appointed.
4.5 Notification of Hearing
· At least 5 working days’ notice will be given.
· Notice includes:
· Details of allegations and possible outcomes
· Evidence and witness statements
· Time, date, and location of the hearing
· Right to be accompanied
· List of any witnesses to be called
4.6 Disciplinary Hearing
· Led by the Headteacher or designated officer.
· The case and evidence are presented.
· Employee may respond, present evidence, and question witnesses.
· The employee may be accompanied by a colleague or trade union representative.
4.7 Outcome and Sanctions
· After adjournment, the outcome is given in writing within 3 working days.
· Possible sanctions:
· Informal warning and support plan
· First written warning (valid for 12 months)
· Final written warning
· Dismissal (for gross misconduct or repeated breaches)
· Teacher gross misconduct may be referred to the National College for Teaching and Leadership and safeguarding bodies.
4.8 Dismissal
· Only the Headteacher or designated senior leaders have authority to dismiss.
4.9 Appeals
· Appeals must be submitted in writing within 5 working days of the decision.
· Heard by an impartial officer or panel not previously involved.
· Outcome is given in writing within 3 working days.

5. Record Keeping
· Accurate notes are kept of all meetings and outcomes.
· Records are stored securely in line with data protection.
· Proven disciplinary issues may be disclosed in references as required.

6. Monitoring
· The policy is reviewed annually by the Senior Leadership Team and updated as needed.

7. Linked Policies
· Staff Code of Conduct
· Staff Grievance Procedure
· Equality Policy
· Safeguarding and E-Safety Policies
· Workforce Privacy Notice

Appendix 1: Examples of Misconduct
Misconduct Includes:
· Unauthorised absence or persistent lateness
· Inappropriate language in front of pupils
· Breaching school policies or procedures
· Poor conduct or failure to follow instructions
Gross Misconduct Includes:
· Physical violence or assault
· Harassment, discrimination, or bullying
· Sexual misconduct or inappropriate relationships with pupils
· Serious breaches of confidentiality or safeguarding
· Theft or damage to property
· Bringing the school into disrepute
Serious Teacher Misconduct (per National College):
· Violations of Teachers’ Standards
· Behaviour endangering pupils’ wellbeing
· Abuse of trust or serious safeguarding breaches
· Undermining British values
· Persistent or serious bullying
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