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Low-Level Concern Policy

1. Introduction
At The Tutorial Foundation, we are committed to the highest standards of safeguarding. We foster a culture where all staff are empowered to raise any concern—however minor—about the conduct of adults working with or around children. This policy sets out how low-level concerns are reported, recorded, and managed, in line with KCSIE 2025 and our Staff Code of Conduct.

2. What Is a Low-Level Concern?
A low-level concern is any behaviour by a staff member or adult (including supply staff, volunteers, contractors) that:
· Is inconsistent with the Staff Code of Conduct
· Causes a sense of unease, doubt, or concern
· Does not meet the threshold for LADO (Local Authority Designated Officer) referral
Even if a concern seems minor or ambiguous, it must be reported and recorded.

3. Purpose and Culture
· KCSIE 2025 requires all schools to create a transparent culture where concerns are reported promptly and addressed early.
· The aim is to protect pupils and staff from risk, misunderstanding, or escalation by acting quickly and proportionately.

4. Examples of Low-Level Concerns
Low-level concerns might include:
· Being over-friendly with pupils
· Favouritism or special treatment
· Taking photos of pupils on personal devices
· Private 1:1 conversations in secluded spaces
· Humiliating or belittling students
Concerns may arise from staff observations, third-party disclosures, or vetting checks. Every concern must be addressed.

5. Allegation vs. Low-Level Concern vs. Appropriate Conduct
	Category
	Description

	Allegation
	Harm/risk of harm to a child, potential criminal offence, or behaviour suggesting a safeguarding risk. Requires LADO referral.

	Low-Level Concern
	Behaviour falling short of harm but inconsistent with expectations and causes unease.

	Appropriate Conduct
	Professional, ethical behaviour fully in line with the school’s Code of Conduct.



6. Reporting and Recording Low-Level Concerns
· Raise the concern with the Headteacher (or the MD if the concern is about the Headteacher).
· Use the school’s Low-Level Concern Form or the MyConcern app.
· Include:
· Names of the reporting and reported individuals
· A clear, factual, chronological description of the incident
· Any relevant context
· Submit confidentially to the Headteacher or DSL.
· Forms are available from the Office, DSL, or SLT.
· All concerns are recorded securely and are only accessible by SLT/DSL.

7. Confidentiality and Use of Information
· Concerns are never shared widely or discussed informally.
· Low-level concerns will not appear in references unless formalised into disciplinary action.
· When a staff member leaves, stored concerns are reviewed and retained or deleted based on legal/safeguarding value and relevance to future employment.

8. Monitoring and Learning
· The DSL and SLT regularly review low-level concern patterns.
· Data informs safeguarding practice and staff training.
· The policy is reviewed annually or in line with updated DfE guidance.


9. Low-Level Concern Form (Template)
Name of person reporting: __________________________
Name of person the concern is about: _______________
Date: _______________
Description of incident (factual, chronological, and context-sensitive):





Signature: ____________________
Return this form directly to the Headteacher or, if the concern is about the Headteacher, in a sealed envelope to the MD.



10. References and Further Guidance
· Developing and Implementing a Low-Level Concerns Policy – Farrer & Co
· Keeping Children Safe in Education (2024)
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