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Assessment Policy

1. Introduction
Assessment at The Tutorial Foundation is designed to:
· Support and improve learning
· Monitor pupil progress
· Inform teaching and curriculum planning
· Engage pupils in reflecting on their own development
This policy aligns with statutory requirements and our School Improvement Plan.

2. Aims
We aim to:
· Improve the quality and consistency of marking and assessment
· Encourage all pupils to improve through effective, age-appropriate feedback
· Use a range of feedback methods (verbal, written, peer, self-assessment)
· Support next steps in teaching and learning through robust evaluation

3. The Purpose of Assessment
Assessment is used to:
· Measure if learning intentions are met
· Identify next steps and set targets
· Celebrate success and build self-esteem
· Enable targeted planning via the Assess–Plan–Do–Review cycle
· Monitor individual and group progress termly
· Involve pupils in evaluating their own progress

4. Baseline Assessment On Entry
All new pupils complete baseline assessments in English and Maths, including:
· English:
· Salford Sentence Reading and Comprehension Test (SSRCT)
· TF Baseline (KS3/KS4 Reading & Writing)
· Bedrock Learning (Vocabulary and Comprehension)
· STEPS English Baseline (SPaG, Reading, Writing)
· Fresh Start Literacy Assessment (Phonics, HFW)
· GCSE Baseline Assessments
· KS1 Phonic Screening (if applicable)
· Functional Skills Entry Level Word Lists
· Independent Writing Sample
· Maths:
· Baseline Numeracy (KS3)
· GCSE Maths Baseline
· Initial Primary/Secondary Assessments
Baseline data informs curriculum planning, target setting, and EHCP reviews.

5. Ongoing Formative Assessment
Formative assessment occurs daily and includes:
· Teacher and pupil reflection
· Verbal and written feedback linked to objectives
· Updates to pupil medium-term plans with progress and next steps
· Regular self- and peer-assessment
Teachers:
· Share and explain learning targets
· Celebrate achievements
· Help pupils recognise how to improve
· Provide feedback that is constructive and motivating

6. Marking and Feedback
Marking Guidance:
· Use symbols:
· ↑ What went well
· → Next steps
· Tick for good work; mark against objectives
· Initial and date all feedback
· Use age-appropriate language
· Marking may be in any colour (consistency per tutor)
· Add ‘G’ if guided help was provided (include date/time)
· Self-assessment: different colour
· Peer assessment: pencil (staff discretion)
· In-depth marking: at least half-termly, with evidence of pupil response
SPaG Corrections (except English):
· Limit to 3–5 per task, focusing on repeated/high-frequency errors
· Spelling: underline and correct nearby/in margin
· Punctuation: circle errors, insert correct mark
· Grammar: underline/correct, or use ^ for missing words
· Squiggly margin line for unclear sections
Verbal Feedback:
· Indicated by “VF” in a speech bubble, with brief supporting comment

7. Summative Assessment
· End-of-term, end-of-year, or end-of-topic tests
· Mock exams (e.g., Year 11 in December)
· Qualification-linked assessments: GCSE, Functional Skills, Entry Level, ASDAN
· KS3: Teacher assessment at the end of each topic
· KS4: Assessments linked to exam pathways
· Creative/practical subjects: ASDAN short course modules

8. Targeted Assessment
· Draws on EHCPs, IEPs, and baseline data to personalise learning
· Supports planning and informs reporting to parents/local authorities
· Aligned with National Curriculum and in-house pathways

9. Recording and Tracking Progress
· All pupils are assessed termly in each subject
· Progression grids updated 3 times per year
· Records kept in pupil folders and on OneDrive (Resources > Curriculum > Progression Grids)
· Lesson objectives are written on whiteboards and recorded by pupils

10. Pupil Involvement
· Pupils regularly engage in self- and peer-assessment
· Feedback is used in mentoring to set targets and reflect
· Annual pupil questionnaire gathers views and input

11. Reporting
· Termly reports cover academic achievement, behaviour, and attendance
· Lesson-by-lesson engagement and effort are recorded
· Reports are shared with parents/carers, and meetings are offered
· Contact books are used for ongoing parental communication in concern cases

12. Transfer of Records
When a pupil leaves, we send:
· Individual portfolios and assessments
· Progress profiles and exam results
· SEN/EHCP documentation

13. Monitoring and Review
· The Assessment Policy is reviewed annually by the Headteacher 
· Marking and assessment practice is monitored regularly to ensure consistency and quality
Policy Sign Off and Review
	
	By whom
	Date

	Policy signed off by
	Mario Di Clemente 
	16/09/25

	Reviewed by
	
	

	Next Review By
	
	September 2026



image1.png
The

Tutorial Foundation
DAY SCHOOL & OFFSITE TUITION




